Lakota Wings Leader Meeting Thursday, October 3, 2013

Committee Reports
SU Committee

* Chair — Michelle Sager -
Service Unit Goals and Benchmarks

Membership Goals Girls Re-reg. 535 Adults Re-reg. 229
New 160 New 71
Total 695 Total 300
Benchmark Goals (Girl Reg) September 30 Re-reg 401 Actual Re-reg 428
New 32 New 109
Total 433 Total 537

Next benchmark November 14 Total 535

Very excited about our numbers - we exceeded our On Time girl re-registration benchmark
by 27 girls, and our new girl registration number by 77! Our entire new girl goal is 160, and
we've already registered 109! We are the only Service Unit in our circle to reach our first set
of goals! Way to go! Thank you all for all of your hard work!

Leader Positions

Leaders, don't forget to check on your position in eBiz. You have to self-report whether you
are (or want to be) the 01, 02 or 03, if you do not, you will be listed as a 14 (adult member),
and your troop will not be eligible to meet or sell fall product, etc, due to lack of leadership
(at least officially).

Log into eBiz, click on your name, and it will show you your roles under the heading of How
| Participate. Make sure you are showing up as the correct leader position, or service unit
volunteer position. You can add roles at the bottom of the list.

Question about difference between 02 & 03. Remember, your troop can function and be in
compliance if you have an 01 & 02, or an 01 & 03. All three positions require the application
& background check. The 01 is the leader with access to and responsibility for Troop
Management in eBiz, and MUST take the required trainings (Fundamentals, Age Level
Trainings). The 02 is considered a co-leader and MUST take the required trainings. The 03
is considered "another responsible adult”" (like a driver or cookie dad) and doesn't need to
take trainings, but can be the 2nd adult at meetings.




Surprise Guest Speaker

From Woodland Mounds; Nicole Sturgeon, a Senior in Troop 44581 and her mom Sarah,
the CSA Coordinator. Nicole came to talk about the CSA Association at Council and the
CSA Leadership Conference in February.

The CSA Association meets the 3rd Sunday of every month from 1-3 pm at the Girl Scout
Center.

The Leadership Conference is Saturday, Feb 15 - Monday, Feb 17 (school holiday). At the
Crowne Plaza Blue Ash. 2 nights, 5 buffet meals, 2 snacks, workshops, guest speakers, &
themed dance = $130 per girl. Girls placed in groups with similar aged girls & 2 chaperones
for the weekend. Individual registration (not troop), but 2 girls can ask to room together.
Theme is Nifty 50's - Looking forward & Back.

GSLE Committee
* Chair — Stacy Klare

She talked about the COSI Camp-In information. http://www.cosi.org/scouts/camp-in

* Adult Development — Bobbie Jo Bomkamp - CPR info

West Chester FD
Complete class $35 3" Wed every month register online
Am Heart Assoc ~ $39.95 online + $10 for skills portion @ FD
Private class $35 booked until after holidays

Mason Community Center / FD
Complete class $10 - non-resident, non-member
$7 - non-resident member
Free - Mason resident & member
Register online

Sharonville
$10 donation for each class (day of class/no cash) classes are separate
Classes are 9am — 12
CPR Oct 14, Nov 9, Dec 14
First Aid Oct 5, Nov 2, Dec 7

Liberty Twp FD

Complete Class $25 Residents, 3 Monday every month-register online
$35 Non-Residents
http://www.liberty-township.com/fire/cprfirstaid.cfm




* GLE Coordinators

Kick-Off Cake-Off Recap — Bobbie Jo Bomkamp

13 troops participated!

Congrats to the winners:
* Best Appearance Troop 46320 Amber Fasig
* Most Unique Troop 49330 Rachel Zipperian
» Best Taste Troop 40975 Keitha Fish
* Best of Show Troop 43723 Krista Haubner

JGL Birthday Bash — Rachel Zipperian/Wendy Groznik
o Registration to date: 27 troops and 321 participants
o Can still pay at the door
Winter Wonders — Bobbie Jo Bomkamp
o Camp Whip-poor-will, December 14
o Daisy and Brownie Troops attend from 9am-2pm
o Snacks, games, holiday crafts; leaders go to another area for networking;
please keep adults to safety-wise ratios
o 30 slots left for CSA troops who want to work the event/stay overnight

Data Compliance Committee
* Data Coordinator — Bobbie Jo Bomkamp
Some troops are ineligible for the year because of non-compliance with training or
filing financial reports

* Treasurer — Kelly Thompson
If filing last year’s report, please send a copy to Kelly

* Compliance — Michelle Sager

Product Committee

* Fall Product — Mary Hormann

Tuesday 6:30 at Panera at VOA-everyone new to sale can come for training
Back to Trophy Nut

Can sell nuts and magazines online

Donations-opportunities to earn patches

Cookie Bonus of 5 cents/box

75% of troop registered by 9/30

01, 02 trained-up-to-date

Financial report

Minimum AVERAGE per girl requirement

CSA’s can take cash for troop

Troops earn $.50/item sold
http://www.girlscoutsofwesternohio.org/Cookies-Nuts/Fall-
Product/Pages/default.aspx
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Recruitment Committee
* Chair — Nancy Ward
o October 23, Jewelry Making Party 6-7:30pm at Library
o CSA’s can help and earn service hours
o Please watch for fliers to come home from schools and pass the word

Add a Friend Campaign: opportunity for troops to win overnight camping in
lodge

http://www.girlscoutsofwesternohio.org/volunteer-
resources/Membership%20Recruitment%20Documents/1201478-
002%20Add%20a%20Friend%20Campaign%20Flier%202013.pdf

Announcements

Check your folder for books, patches, etc.

Next meeting Thursday, November 7" 7:00-8:15 pm @ Royal Redeemer
Topic: Journeys

Breakout Session
Planning / Troop Govt / Meeting Structure / Girl-Led



