Lakota Wings Volunteer/Leader Meeting Thurs. 11/5/15

Enrichment Session
Journeys & Take Action Projects — Practice for the Big Awards — See handouts. Will be linked on
website.

Committee Reports

Volunteer Appreciation & Recognition — Amanda Calvert
See handout. Linked on website.
Due dates are as follows:
e 1/7/2016 - All nominations (including letters) due to Amanda AND let Amanda know if you
are due for a membership year pin or a volunteer years of service pin
e 1/18/2016 - Amanda will give all information to Natalie Goforth for review
e 2/1/2016 - Everything is due to Council

Cookies — Daniel Colpi & Lori Hood
See handout. Linked on website.
¢ Online sales (via email/computer and mobile app)
e New Gluten Free cookie
e IRS concerns about girl’s rewards ... and implications for how some groups earmark their
troop proceeds
e Small updates to cookie pickup process (specifically the request a Cookie Manager puts in for
more cookies)
e Change in policy on “something is wrong with my cookies I just picked up.... Some are
missing” issues
e Other more minor updates (such as KY going to $4, new financial incentive to host a rally,
new way SU proceeds will be handled, etc)

Chair — Michelle Sager
Sun 11/15 — CSA Troop Meeting (@ Coffee Beans & Brew 3:00 — 4:30

Service Unit Goals and Benchmarks

Total Membership Goals Girls  Re-registered 500 Adults Re-reg. 179
New 184 New 97

\ Total 683 | Total 276

Benchmark Goals (Girl Reg) October 31 Actual Re-reg 383
New 55

Total 541 Total 438

Next benchmark November 30 Re-registered 465

New 125

Add-A-Friend for Girls — all year, raffles — link on website
Add-A-Friend for Leaders — Nov 1-Dec 1 —



CSA Lock-In — Keitha Fish & Diana Mouring
e Jan 9" 7pm — 7 am Jan 10th @ Mercy HealthPlex
e Tennis, Racquetball, Volleyball, Basketball, CSA Olympics, Service Project, Minute to Win
It Games, food, drinks, and, of course, a fun patch.
$15 per girl + patch
No charge for adult chaperones
Snack sign-up via SignUp Genius
Deadline Dec 19"
Form on website tomorrow

Data Chair — Katie Donahue
e She will be sending troop rosters per the Master List @ GSWO this week
e Please let her know if any changes need to be made.
e Please check this list against both MyGS & eBiz
e Check adults as well — position too

Family Partnership — Amie Hartman

$60 from The Twist

Kroger Rewards

2014-15 goal for all of GSWO $63,000 — raised $56,638 (Cincinnati $21,998)
2014-15 goal for LW $1,200 — raised $1,209.91

Matthew 25: Ministries — Melisa Klusman
e Qctober 21-November 5th- Canned food drive

e Volunteer at the facility, 9-11am or 11-1pm:
January 23rd ~ February 27th April 16th May 14th

JGL Birthday Bash Recap — Rachel Zipperian
e Almost 150 skaters
e Weraised OVER $500 for Family Partnership
e Collected almost 100 great items for the Boys & Girls Club

Announcements

Check your folder for books, patches, etc.

Next meeting Thursday, December 3rd @ Union Elementary Room 135
Topics: SWAPs Workshop

Ways we communicate:

Email: lakotawingsserviceunit@gmail.com
Website: http://lakotawingsgirlscouts.yolasite.com/
Login: lakotawings Password: girlscouts
Facebook: Lakota Wings Girl Scout Service Unit
Closed group — ask to be added
Pinterest: https://www.pinterest.com/lakotawingsgs/

e  We are using Boomerang to schedule emails to make it simpler on the Team.
Also, emails will send you to the correct place on the website — no more attaching documents. If you
are looking for information, please try the website first.



